FOLLIFOOT WITHPLOMPTON PARISH COUNCIL

Financial Risk Assessment

The council has looked at the financial risks that it must deal with and resolved to adopt the following policy.

1.
Handling Cash

The parish council does not handle cash on a daily basis.
            The clerk receives the annual rental for its three allotments in cash. A receipt is issued and the monies banked as soon as practicable. Any other monies that are received from tin=me to time will be dealt with in the same manner.   
            The regular income is precept, bank interest and the annual VAT return.  All of these are paid directly into the parish council's bank account. 
2.
Employers liability
The council employs a clerk.   
Its insurance policy with Allianz provides employers liability cover.

3.
Public liability
The council has public liability cover to £5 million under its policy with Allianz
4.
Fidelity guarantee

The council has fidelity guarantee cover to £2,000
5.
Contracts and tendering
The council has a standing order in place for contracts, which is mandatory.  The council’s Financial Regulation 10 lays down the process for entering contracts.
6.
Banking arrangements
All councillors are cheque signatories.  Two councillor signatures are required by the bank and in law.  

Cheques are signed at meetings of the council. 
Exceptionally cheques may be signed between meetings when there is a business need and the expenditure concerned is part of the annual budget approved by the council. Authorisation of such expenditure will be requested at the next meeting 
The clerk has access to telephone banking.  She is the only person registered to use this service and it can only be used to transfer money between accounts and check balances.

7.
Bank reconciliation
At each council meeting, a monthly budget against spend statement and bank statements and balances are available.
A quarterly reconciliation of expenditure and payments is received for approval by the council.
8.
Cash book records
A cashbook is kept and is updated as invoices and payments are received.
9.
Internal audit
The council has appointed an independent internal auditor.  The council has an audit plan and has established terms of reference for the conduct of internal audit.

An audit is carried out at six monthly intervals.
10.
Internal control

The council has adopted Financial Regulations and sets an annual budget which forms the basis for financial control during the year.
            The council conducts an annual review of risk.
Financial Risk Assessment adopted at the Parish Council meeting held on 22 April 2010 
Chairman:  B. D. Fisher                       Clerk/Responsible Financial Officer: C. Woodman
